Child Youth and Family Services Coalition
of Simcoe County

A Guide to Engaging Community Members
With Lived or Living Experience

The Child Youth and Family Services Coalition serves many special populations. We value inclusion
and engagement of these populations in designing program and services.

We, as a Coalition believe that in certain circumstances, using human centered design or co-design is
best practice. Human centered design/co-design is an approach to problem solving, commonly used
in design and management frameworks that develop solutions to problems by involving the human
perspective in all steps of the problem-solving process.

When member agencies are working on policies, decision-making tables and inviting community
opinion, it may be valuable to work with individuals who have lived experience or are currently living
experience in the demographic(s) in which we are trying to affect change.

Individuals with lived (or living) experience are most likely to have attempted to navigate many
aspects of our system(s) with both successes and challenges. These community members have first-
hand knowledge and invaluable information regarding functionality, accessibility, and feasibility of
many systems, processes and procedures.

Purpose
The purpose of this guide is to offer consistent general principles and applications for CYFS Coalition
members when working with those of lived or living experience.

Methodology
Community engagement can take different approaches based on style and goals.

Sociologist Roger Hart wrote a book called Children's Participation: The Theory and Practice of
Involving Young Citizens in Community Development and Environmental Care for UNICEF in 1997.
This ground-breaking work put the work of young people and adult allies around the world in the
context of a global movement for participation, offering needed guidance and criticism of many
efforts. The "Ladder of Children's Participation," also called the "Ladder of Youth Participation," is
one of many significant tools used when looking at engagement and co-design.
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Ladder of Children's Participation

PARTICIPATION

NON-PARTICIPATION

8. Young people-initiated. Shared
decisions with adults

7. Young people-initiated
and directed

6. Adult-initiated. Shared decisions }

with young people

5. Consulted and informed

4. Assigned but informed

3. Tokenism

2. Decoration

ADAPTED FROM:
HART, R. (1992). Children’s
participation: From tokenism to

citizenship, Florence:
UNICEF International Child
Development Centre.

1. Manipulation
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Member agencies who are interested in working with individuals with lived experience should be
prepared to conduct a readiness / assessment exercise to determine fit and need for a community
member with lived experience.

Readiness Checklist

A readiness checklist could be a simple way to determine how best to involve onboarding someone
with lived experience into your organization or agency. Additionally, school boards and agencies
working with vulnerable sector populations should include reference checks as well as topic and
presentation previews prior to agreeing to confirm facilitators and speakers with lived experience.

There are several resources in use that address the concept of readiness and how to start the lived
experience process. Some of these include:

e Homeless Hub’s Checklist for planning inclusive and accessible events encourages event
organizers to consult with local lived experience consultants and other experts on accessibility
well in advance of the event, and to adapt this checklist as appropriate.

e https://www.tamarackcommunity.ca/hubfs/Resources/Tools/TOOL%20%7C%20Community%
20Engagement%20Planning%20Canvas%20Tool.pdf?hsCtaTracking=7f148bd3-43fa-4b3b-
9892-71739f29289d%7C1f8207f3-7ac6-418f-900c-36ecaba54f89

Engagement

Recruitment
e Finding the right people to work with on a system change is critical; determine how many
persons are needed and from what representative groups and/or populations

Orientation

e Provide background information and any necessary orientation materials to those
participating in a format that is accessible to them (e.g., electronic, written, explained in
person)

e Provide information as to the purpose of the meetings they will attend and any expectations
specific to their role

e Explain consent (if required for their participation) and confidentiality as it relates to meeting
attendance (if relevant)

General Principles to Consider Throughout the Engagement Process

1. Value everyone’s time
a. Flexible meeting times that are sensitive to the needs of our community participants
b. Start and finish meetings on time
c. Focused agendas
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http://homelesshub.ca/sites/default/files/LEAC-7principles-checklist-final.pdf
https://www.tamarackcommunity.ca/hubfs/Resources/Tools/TOOL%20%7C%20Community%20Engagement%20Planning%20Canvas%20Tool.pdf?hsCtaTracking=7f148bd3-43fa-4b3b-9892-71739f29289d%7C1f8207f3-7ac6-418f-900c-36ecaba54f89
https://www.tamarackcommunity.ca/hubfs/Resources/Tools/TOOL%20%7C%20Community%20Engagement%20Planning%20Canvas%20Tool.pdf?hsCtaTracking=7f148bd3-43fa-4b3b-9892-71739f29289d%7C1f8207f3-7ac6-418f-900c-36ecaba54f89
https://www.tamarackcommunity.ca/hubfs/Resources/Tools/TOOL%20%7C%20Community%20Engagement%20Planning%20Canvas%20Tool.pdf?hsCtaTracking=7f148bd3-43fa-4b3b-9892-71739f29289d%7C1f8207f3-7ac6-418f-900c-36ecaba54f89

2. Recognize everyone’s skills, talents and knowledge

3. Mentorship/support with their role

4. Reduce jargon as it can feel isolating

5. Evaluate whether it makes sense to use the same people

6. Have clear roles and objectives to ensure everyone’s time is used respectfully

7. Seek advice and recommendations from key population experts on available resources and
approach

8. Building trust takes time

9. Develop conflict resolution strategies so everyone is heard and has a means to raise concerns

if/when necessary

Special Consideration

While we recognize that honorariums’ and compensation for participation are important however
barriers exist. It is important to note that some organizations may not have the ability from a fiscal or
legislative perspective to provide compensation for participation.

Whenever compensation is provided, we recommend the rate be set at the current living wage for
the County of Simcoe.

Barriers to Participation
Member agencies are urged to consider the following barriers and have solutions available to
accommodate these needs for all participants:

e Early years support

e Transportation

e Nutrition

e Compensation

Key Resources

There has been extensive work done in many organizations and communities across Canada as to
how to ensure persons with lived or living experience are included in planning and development
across sectors. We as the Coalition often access Tamarack’s resources, as a community leader in
pioneering the initiative to work with members of our community with living or lived experience.
Some key Tamarack links follow, as well as a compilation of resources sorted by a variety of
demographics as a starting list of resources for agencies to explore.

Tamarack Institute:

e http://www.tamarackcommunity.ca/library/ten-2019

e https://www.allianceon.org/sites/default/files/documents/Tamarack The%20Context%20Expert
s.pdf

e http://www.tamarackcommunity.ca/library/case-study-torontos-lived-experience-advisory-
group-advising-on-a-municipal-strategy
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http://www.tamarackcommunity.ca/library/ten-2019
https://www.allianceon.org/sites/default/files/documents/Tamarack_The%20Context%20Experts.pdf
https://www.allianceon.org/sites/default/files/documents/Tamarack_The%20Context%20Experts.pdf
http://www.tamarackcommunity.ca/library/case-study-torontos-lived-experience-advisory-group-advising-on-a-municipal-strategy
http://www.tamarackcommunity.ca/library/case-study-torontos-lived-experience-advisory-group-advising-on-a-municipal-strategy

Youth Engagement:

Ontario Centre of Excellence for Child and Youth Mental Health (2019). Quality Standard for Youth
Engagement. Retrieved from: https://simcoecountycoalition.ca/wp-
content/uploads/2022/01/quality standard for youth engagement wcag.pdf

Cultural and Ethnic Populations:
https://simcoecountycoalition.ca/wp-content/uploads/2022/01/Creating-a-Culture-of-Inclusion.pdf

Mental Health:
CMHA (2016). Engage people with lived experience of mental health conditions and addictive
behaviours workbook. https://cmha.bc.ca/wp-content/uploads/2016/07/CMHA-engagement-report-

2014.pdf
https://mentalhealthcommission.ca/what-we-do/access/peer-support/

Substance Use:

Addictions and Mental Health Ontario (2017). Best practices in peer support.
https://amho.ca/wp-content/uploads/Best-Practices-in-Peer-Support-Final-Report-2017.pdf

Peer engagement and evaluation project team — British Columbia (2017). Peer engagement
principles and best practices: a guide for BC Health authorities and other providers.
https://towardtheheart.com/assets/uploads/151614126904KkCMkg2ytmhxVyGjcQ9DSWtUol1d8FLn

zYdIv.pdf

University of Victoria (2016). From one ally to another — Practice Guidelines to better include
people who use drugs at your decision making tables.
https://www.uvic.ca/research/centres/cisur/assets/docs/bulletin-14-from-one-ally-to-another.pdf

CAMH, Evidence Exchange Network for Mental Health and Addictions (EEnet) — Resources
on supporting the voice of persons with lived experience, family members, and caregivers:
https:/kmb.camh.ca/api/assets/2ed168ea-97ce-4bfd-87da-9e45ba59baa7
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https://simcoecountycoalition.ca/wp-content/uploads/2022/01/Creating-a-Culture-of-Inclusion.pdf
https://cmha.bc.ca/wp-content/uploads/2016/07/CMHA-engagement-report-2014.pdf
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